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LIBCOOP Library Software Purchase for Public Sector Universities
Dear Professionals,
HEC is intended to purchase and provide a common library software to public sector universities in Pakistan. A two days meeting (from yesterday) is in process at HEC.  Virtua is on the table.
As I have informed that five persons from library professionals are participating in this meeting. Although they are committed professional I believe, yet the joke is that no one is from Public Sector University that are real stakeholders in this decision. I'm a little bit confused about how to percept HEC intention! I have also come to know that Virtua is the only one choice that they are evaluating. Why not other cheap software that are in use in other developing countries?

Hope other professionals will comment on my message.

Muhammad Rafiq
Manager Information Resource Center,
Head Electronic Resources & Services Division,
Central Library, International Islamic University,
Sector H-10, Islamabad - 44000 [PAKISTAN].
Office: +92-51-9019386 Cell. +92-321-7836131
Web: www.iiu.edu.pk 
In campus (IIU) calling: 386
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Re: LIBCOOP Library Software Purchase for Public Sector Universities
I am not surprised at all. You need to look at and understand the Pakistani decision-making culture from top down. As we learn from media reports and the reports of cases begun by NAB, most decisions made in Pakistan are based on 'interest' of some parties. This evaluation has been going on for a couple of years. I know some individuals have opposed it. 

Pakistan, with its dwindling economic situation, can hardly afford to buy such an expensive system. Israel, a small country with a limited number of institutions developed its own system called 'alif' and it is now being bought by some other countries also. 

If HEC spends a small amount of money on getting an open-source FREE package (several good ones are available) customized, it will meet the needs of all libraries in the country and will save millions of rupees every year that can be spent on developing resources direly needed by research scholars.

Prof. Mumtaz Anwar, 
Kuwait University
Dear Rafiq

Your concern on this serious issue is valid and I believe that all
group members should participate in the discussion and give their
opinion.



There is no doubt that the professionals who participated in the
meeting are  committed professionals, but your point of view is
quite valid that  senior professionals representing Public Sector
Universities must have participated in the meeting. Even now there
should be no decision without consent of senior library professionals
in major public sector universities



As far as Virtua is concerned, we all know that International
Islamic University Islamabad refused to avail the sanctioned  matching
grant of 4 million by HEC for purchase of Virtua and opted Koha ILS.
We have learnt that the main reason behind IIUI 's decision was  the
licensing fee of Virtua, that was  about Rs 1 million per annum. And
without paying annual licensing cost no organization will be able to
use that software.

Virtua's price fluctuates from 2.5 Million to 13 million (LUMS, FCCU,
Bannu Medical College (With a few thousand books), National Library of
Pakistan with additional average annual licensing fee minimum Rs
800,000.

We can see the National Library of Pakistan case study, and can
conclude that mere purchase of costly ILS cannot guarantee the timely
implementation and smooth functioning of library system. In case of
NLP, Virtua ILS was purchased in June 24, 2006
http://www.vtls.com/news/press_releases/2006/15.shtml and its Virtua Web OPAC
is yet to  be launched.

My humble suggestion is that Open source ILS can be a viable and suitable for Pakistani Libraries. Koha ILS is being used by Legislative Assemblies of Pakistan IRCs,
International Islamic University Islamabad and University of Gujrat, which
fulfills the maximum requirements of small to large libraries. That is
the reason why Pakistan Library Automation Group has also launched its
customized PakLAG Koha tailored keeping in view the local needs.

Best regards

Muhammad Ajmal Khan
Librarian
National University of Computer and emerging Sciences
B-Block Faisal Town, Lahore-4700, Pakistan
Ph:92-42-5167804
Ph:92-42-111128128 Ext. 210
Fax#:92-42-5165232
ajmal.khan@nu.edu.pk
From: Muhammad Iqbal <lib.specialist@yahoo.com>
To: plagpk@yahoogroups.com
Date: Thu, 8 May 2008 05:36:32 -0700 (PDT)
Subject: Re: [plagpk] Fwd: LIBCOOP Library Software Purchase for Public Sector Universities

Dear all

I fully support the views of Pro. Dr. Mumtaz Ali Anwar, M. Rafique and Ajmal Khan sb on the suitability of Open source library software for our libraries and at the same time appreciate the efforts of our librarians (Rafique Awan, Atta-ur-Rehman, Ajmal Khan, M. Rafique, Abbas G, Mirza Naseer and others) who explored and introduced the Opensource ILS to this part of the world. 

 

It is clear that the selection criteria defined by the said Committee will ultimately result in favor of the "favourite", as no SW Company out of the world's top ten ILSs will bother to respond/negotiate except one who has presence in the local market. Agha Khan Medical University recently invited HORRISON for demo to select ILS SW for their seven country library network but the company simply refused to visit because they dont have even their distributor or office setup in Pakistan.

 

Moreover I will opologise to clarify few points of mail from Rafique sb.

1. Through the demos, trainings and promotion of PakLAG Koha, PakLAG is actually promoting Koha Opensource. After getting the know-how, anybody may opt to use the free Koha him/herself.

2. PakLAG koha will be distributed with source code (open to further customization) and charged once only, for development/customization, installation, configuration, training and first year support.

3. Even small amount of Annual Support Fee is not mandatory. PakLAG will train and encourage the libraries to run and maintain the system themselves and pay nothing beyond the one-time-charges.

 

When we talk about opensource it dosnt mean only koha but their are other good options as well. I suggest that if just an amount equal to the bill of an off-the-shelf ILS like NLP has paid, is spent on the customization/debugging of Opensource ILS, it will provide the solution to not only 100+ university/DAIs' libraries but also thousands of other libraries who may not be on the priority list of HEC.

 

At the end my question is that" We dont find any of our universities in the list of "top 500 world universities", why our .......are searching for "TOP TEN" Library software? Can we really affoard these luxuries?

 

M. Iqbal
Library Specialist

Islamabad

Dear Mr Gill 

Few years back Virtua was the first system among the Library 
Management System that supported the complete Unicode standards which 
means almost all the common languages having characters defined in 
Unicode are supported by Virtua, I'm pasting few words from Oxford
University's Link

"In 2004, Oxford's existing LMS was reaching its end of life. After 
an extensive evaluation, the university chose to replace it with VTLS 
Virtua software. Virtua won because it met a number of stringent 
criteria: support for Oxford's consortium library model; ability to 
manage non-Roman scripts such as Chinese, Japanese and Arabic; and 
automated stack request support. This last feature will be 
particularly important as Oxford migrates its 9 million item 
collection to a controlled-atmosphere warehouse with robotic 
retrieval" 

A lot of discussion going on here on Plag's forum regarding a 
suitable Library Management Systems to meet the needs of Pakistani 
Libraries.
I would appreciate if you all do the evaluation by first Analyzing 
the available softwares properly and pick the one which can cater your
(library) needs, but spreading unverified information of uncertain 
origin on peronalized grouds about a System choosen by some of the 
world's top insitutions and consortiums is not a wise thing.

For Analysis and Evaluation you all are welcome, I can provide you 
with the detailed funtionalities documents followed by hands on 
experience on Virtua systems and after that if you people come up 
with faults in Virtua, then you can share it among Librarians, and 
thats how proper Analysis should be done.

Regards

Atif Khan

Dear Mr. Atif, Thanks for sharing your thoughts.
 
The focus of discussion at this forum is not any specific software. We librarians are actually concerned about the costs (including huge annual licensing, support and upgrade charges) of commercial softwares.
 
We being a third world developing nation, having minimal library budgets(some libraries have temporary project funding, which will not be available after project closure), small to medium collections (even biggest of the Pakistani libraries fall in the category of medium size libraries), low readership and lowest information literacy rate, don't need to waste  taxpayer's money on mere marketing slogans.
 
As a sales person you have the right to market your product as you wish but as responsible Pakistanis we are all bound to do cost benefit analysis before binding this nation & profession by the payment agreements for future decades.
 
Each Librarian has to consider seriously and realistically that, "Is my library really going to migrates its 9 million item collection to a controlled-atmosphere warehouse with robotic retrieval??" Every body knows that none of our libraries is approaching this Oxford level in near future. Then why we waste our scarce finances just for the sake of boasting? Can any body claim to be the US President just by having a tie of the brand The President likes most?
 
We are supposed to provide best possible services to our readers in a most cost-effective manner. If a small library like Bannu Medical College (NWFP) purchases an expensive off-the-shelf software, it is great success of the marketing but how you will justify the spendings keeping in view the BMC library collection, services, no of patrons, poverty and the locale?
 
May Allah guide us in deciding national matters above our petty personal gains (Ameen)
 
M. Iqbal 
From: "Ata ur Rehman" <ata.rehman@gmail.com>
To: "PAKLAG Mailing List" <plagpk@yahoogroups.com>
Date: Fri, 9 May 2008 10:11:33 +0500
Subject: Re: [plagpk] HEC LIBRARY SOFTWARE PURCHASE COMMITTEE
Dear  Kamran / Haider / All

It is not the time to prove some one's seniority or juniority, it is
time to be united. I fully agree with the comments of Mr. Rafiq,  Awan
Sb, Ajmal Khan Sb, Rana Iqbal Sb, and other senior professionals.
I have been the part of the committee, that is evaluating the
software(s).  In first meeting (October 9, 2007) of this committee, it
was decided by the members of committee, not to focus on any
individual software.  We discussed different features which must be
available in the said software.  For this purpose all the members of
committee suggested a list of features required in a standard ILS.  I
also suggested to a list of features
(http://www.lisolutions.org/node/10).
Other members of committee also submitted this kind of list.  The
following members were invited to attend this meeting by Hassan Zaidi:

1- Rana M. Iqbal - Planning Commission of Pakistan
2- Raja Ibrahim - Comsats
3- Zafar Naqvi - PIDE
4- Syed Kazim - NU-FAST
5- Ashfaq Hussain - NU-FAST
6- Anwar Ejaz - HITEC
7- Farasat Shafiullah - Bahria University

All the above members provided their sincere input.

Most of the members of this committee agreed that being a poor nation,
we should not purchase a commercial software having millions of
licensing fee annually.

After that meeting, I received a call / email from Hassan Zaidi to
attend the second meeting of this committee.  I asked him about the
agenda of this meeting, he told me that on the basis of input from all
the members, some softwares will be evaluated in this meeting (He
named Voyager, Virua, Koha) but I argued that how can we evaluate a
software which is not being used in our organizations / libraries.  He
told me that the people who are using these softwares are also
attending this meeting.

Mr. Anwar Ejaz called me and asked to attend the meeting to support
open-source software.  I requested him to put the case of Koha in the
meeting on my / and his own behalf.

At the end, I have the following suggestions in this regard:

1- PLA should form a committee of professionals to meet the charimain
HEC about this national issue
2- We must support Free and Open-Source Movement in our libraries
(Like Mr. Rafiq Awan Sb at University of Gujrat and Ch. Yaqoot Sb at
IIU)
3- PLA may take step to customize some Free and Open-source software
(Most favorites are Koha and PHPmyLibrary and Open-biblio) for
Pakistani professionals.  For this purpose volunteers can play a vital
role under the supervision/guidance of senior like Dr. Khalid, Rafiq
Awan, Ch. Yaqoob



Regards,

Ata ur Rehman,

AM Library,
National Centre for Physics (NCP),
Quaid-i-Azam University Campus,
Islamabad. 44000

From: Dr. Sohail naqvi <snaqvi@hec.gov.pk>
To: kamran_shaid@yahoo.com; plagpk@yahoogroups.com
Cc: chairman@hec.gov.pk; khalid@dlis.pu.edu.pk; mramzan@lums.edu.pk; waheed2834@yahoo.com; rafiqlibrarian@yahoo.com; shahidsoroya@yahoo.com; mahmed@hec.gov.pk; myaqoob@hec.gov.pk; jahmad@hec.gov.pk; iahmad@hec.gov.pk
Sent: Thursday, May 8, 2008 5:09:55 AM
Subject: RE: HEC LIBRARY SOFTWARE PURCHASE COMMITTEE

We have not decided on VIRTUA. Please take it easy with the conspiracy theories. No hurried decisions are being taken, and everybody will be consulted.
 
Regards
 
Dr. S. Sohail H. Naqvi
Executive Director
Higher Education Commission
Islamabad, H9
Pakistan
Tel: +92 51 444 8369
Fax: +92 51 925 7505
www.hec.gov.pk 
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[plagpk] HEC Software Selection – What exactly is the problem?
Friends,

 I just saw a number of mails about the current meeting of Software Selection Committee of HEC, basically voicing objections on this activity. 

 It may be my personal feeling, but I could not understand why everyone has just turned against this activity? And what exactly is wrong with the activity? Is it because:

1.      The members of selection committee are from Private Sector Universities? Or

2.      Members are only Five and they are very junior? Or

3.      High Cost VIRTUA is being considered for purchase? Or 

4.      Local or Open Source solutions should be considered?

My Questions are as follows:

1. By considering VIRTUA for public sector Universities, is HEC committing a sin? 

 HEC is a very wise platform for development. In the past, their Digital Library Initiative was also being heavily criticized by Librarians for the similar objections. The High Cost, no Librarian involvement, etc. But with the time, everyone came to know what a huge blessing it is for the Libraries and Scholarship in Pakistan. And they are still improving their services every year. Why we can’t believe that HEC will keep its tradition?

 We always complain of Governments’ disinterest in Library Profession. Why are we upset now on such high interest of Govt. for improvement of our profession?

2. Is this activity of HEC stopping Pakistani Libraries from using KOHA, or any other software if they prefer to do so?

Like WINISIS, KOHA also is a free full-featured open-source Integrated Library System software, which is available for free download at url: http://www.koha.org/ . PAKLAG has done an efficient customization on it and developed PAKLAG KOHA just like CDS/ISIS was customized as LAMP in past. 

Everyone is free to make their own decision about the software adoption because each one understands their automation needs and monitory situation better than the others. In many cases, a cheap solution is the best under circumstances to at least start the automation process. 

But, we all know that Open Source Software, even if  a huge Organization like UNESCO, is behind them, are always short-lived. And one-man customizations like LAMP have the same problem----- they die off with the time. Just because these software are distributed free, the initiating bodies or persons do not take any responsibility or commitment for their long-term sustainability, their updates, upgrades and debugging to make and keep them compatible with the changing and developing technologies. They do not even take responsibility for any damage. One fine day, they just announce to discontinue all support of their product. The user has to use them at their own risk. Just read the license of WINISIS or Greenstone.

So, if HEC is looking for a time-tested, widely used and permanent solution, what is our problem? Let them go through the process. If they select a software, I am sure they will take responsibility of the training and implementation too.

3.  VIRTUA is high-cost?

Yes, but I’m sure HEC is not going to purchase it until a cost comparison considering all aspects of the issue and studying other software with the similar capabilities. Software selection for Universities is a very complicated process. Low-cost solutions sometimes become very costly in the long run. It’s a high risk and a huge responsibility for HEC to make a decision at country-level. So, if HEC chooses to spend its money, and a large amount of it, I am sure they will not be throwing it away without careful consideration of all aspects.

 Mr. Kamran Shahid mentioned FC College being in depression upon VIRTUA. I have no idea about what made the person think like that. In fact, VIRTUA was not fully implemented a year ago. We are gradually applying it to our services and are comparatively more comfortable with it now. We were not happy with VTLS support and actually due to our demanding presence; their local support office had to hire a Librarian to understand the market needs and to improve the services. Only time will tell if it actually happens.

 By saying this, I am only reporting facts, and not advocating the VIRTUA software.

 One more thing that I want to share with all is, that VIRTUA was not the top choice for us at FC College, while purchasing it, but it was the only choice because VTLS already had a support system available in the region and in Pakistan. Other companies refused to sell their product to us because they were not willing to establish costly support system. 

PAKLAG, please don’t let yourself de-morale if your product loses in the open competition with others. It means some more hard work is required. Of course you are such a new entry. So, please keep up the good work and go on improving your product until your software is the best in the market.

My Best Wishes to you all.

------- :)

·`·...><((((º>.·`·..·`·.
.·`·..·`·<º))))><.·`·...

Bushra Almas Jaswal
Chief Librarian & Associate Professor,
Ewing Memorial Library,
Forman Christian College (a Chartered University), Feroze Pur Road, Lahore
Phone 9231581-8, Ext-325
E-mail: bushrajaswal@fccollege.edu.pk
Moblie (92)0300-5117435
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Re: [plagpk] HEC Software Selection – What exactly is the problem?
Reply of Madam Bushra’s Mail

Respected Madam Bushra Almas

It gave me another good opportunity to learn the magic of communication from your recent message, through which you very beautifully advocated the commercial SW and claimed not to be the advocate of Virtua. As you have raised many critical questions on the ongoing discussion so with due respect I shall respond to the few.

1. First of all, the discussion with reference to the HEC meeting is not ‘objections on the activity’ or problem itself. None of the discussion participants are against HEC or its activities, as you interpreted, but every body wanted to question and to improve the quality of decisions. If you think that the decision makers are already most “wise” and we stakeholders should not create fuss with frank and open national dialogue on national issues, it is against the theory of participatory and sustainable development. You better know that our current pathetic circumstances are already the result of the “wise decisions” made by our “wise decision makers” holding “wise platforms”.  If you don’t allow librarians to discuss library issues, what type of democratic process you believe in? 

2. You admit that the HEC digital library is improving day by day. It’s because of the positive criticism and input from the librarians. None of the librarians opposed DL program itself but if some body mentions any managerial or operational deficiencies, it shouldn’t be taken as opposition.

3. Digital Library Programs Like HEC-DL are in place in other countries including Nepal, Sri-Lanka and Bangladesh but purchase of a commercial ILS country license by HEC will be the first on the globe in granting this monopoly position to a foreign SW company. So it’s not fair to snub this discussion on the bases of benefits of the Digital Library. 

4. You are requested to try to differentiate between the open source and freeware. Due to this misconception you are mixing-up WIN-ISIS, LAMP and KOHA. Win ISIS is a free SW but not an open source ILS, that’s why it couldn’t be developed further. Where as KOHA being an open source was developed by New Zealanders, picked-up by American and European Libraries and implemented throughout the six continents. Development of open source is not dependent upon a single person or body but hundreds of user institutions & development teams are engaged in developing new features and helping other users by uploading the solutions online. Under the new hybrid approach (SW free but pay for support) if some body is willing to pay a small amount, the support groups ensure “to take responsibility for long-term sustainability, updates, upgrades and debugging to make and keep compatible with the changing technologies”. Madam! You can read any of your contracts with commercial companies even they “do not take responsibility for any damage". And there is a huge no. of commercial SW companies on the record who “One fine day, announced to discontinue all support of their products and the user has to use them at his own risk”. These implications are not particular to any open source or free products but these risks are attached to commercial products as well. No body can guarantee that a commercial local vender or international supplier will not discontinue their operations and product support for years to come. Thousands of companies file bankruptcy in USA and Europe each year.  

5. Open source movement is getting more and more popular worldwide. Governments, Development Agencies and philanthropic institutions are spending huge amounts to protect the poor nations and individuals from exploitation of commercial SW venders. Even integrated SW for ISP traffic management, Health Information Systems and other very sophisticated solutions are coming from open source. The Harvard  Business Review Case Study April 2008 should be an eye opening for the open source scared.

6. We have no right to object the purchase of particular software by FC College, as they have purchased American software (Virtua) by spending the American dollars provided to FCC by the USAID for that purpose. If any country provides some thing as goodwill gesture then you are bound to appreciate that.

7. If FC College and NLP could not fully implement Virtua after more than a licensing year and still struggling to feel "more comfortable now", then one can easily estimate the implementation time at the remote public sector institutions. Out of the four implementations only LUMS Virtua-based OPAC is operational so far but all are paying lofty annual license fees generously. LUMS paid Virtua a price that is many times less than others paid, fully using it and of course funding sources, student fee structure, faculty, HR, staff salaries and educational facilities at LUMS are comparable with other world institutions. So there decision to have some international SW at penetration price is understandable.

8. PakLAG is providing support services for KOHA as an extension to its volunteer work. Only factor added is the sustainability feature through the nominal pricing of services. Virtua is in Pak LIS market since last five years and despite their big influential setup, got only four orders so far. PakLAG KOHA is just taking-off and with the help of our volunteers we aspire to automate hundreds of libraries in coming five years. So the notion of “loosing competition” and “de-morale” is not only immature but also irrelevant at this point of time. PakLAG is committed to keep up the hard work and serve this profession up to the expectations of our seniors as well as the young professionals. 

 

Madam! If you could have understood the spirit of the message of Dr. Mumtaz Anwar, the readers of this forum might have been saved from reading your and mine long messages. You and me have little experience in dealing with commercial ILS venders and Open source ILS. But he is the person having maximum exposure and integrity beyond doubt. You can’t say that his opinion is against or far any particular SW rather his view is one based on loyalty, knowledge and experience.

 

With regards

M. Iqbal Rana

Library Specialist

Islamabad

Dear all,
 
Assalamualakum,
 
The purpose of this mail is to respond to some of the queries and questions that have been raised on these forums during a recent debate on HEC Initiatives for Acquisition of a Suitable Library Management System for University Libraries and suggest A Way Forward for its resolution. 
 
 
Background
My response is based on the experiences gained through the library automation exercise successfully carried out at the American Centre Library, Islamabad (1995), and the implementations I headed at the GIK Institute of Engineering Sciences library (1997), and the Lahore University of Management Sciences (LUMS) library (2003). In each case, our efforts were focused toward the end-users. In the last two cases, it was the Faculty, Students, Researchers and the Staff.
 
Before coming to a final decision to implement VIRTUA @ LUMS, the whole team (Library Professionals, IT People, the Faculty, and the University Administration) went though a rigorous exercise for almost two years), which included:
· The Need Analysis (keeping in view the current & future needs of the university)
· Analysis of the existing system (we were using Inmagic DB-Text), possibilities of enhancements, customization to fulfil our needs. We considered in-house development; outsource development and the options for off-the-shelf system. We had a number of examples of failure of In-house developed systems in our libraries. The findings were that we do not have domain expertise for development of an international standard library system, so we opted for an off-the-shelf Industry Standards Library System to meet the university needs. 
· I visited Singapore, and Malaysian university libraries to gain first hand experience of the top library management systems implemented there. We went through a benchmarking exercise, studied library technology reports, system migration trends, and then prepared an RFP (request for proposal). We floated this RFP to the Top Academic Library Management Systems, analysed the responses and selected the VIRTUA as our library management system. 
· The support system, and finances, and the integration with existing and future systems was also considered important variables in our decision-making process.
 
The Faculty, Students, Researchers and the Staff at LUMS are extremely happy and satisfied with the services that we are providing to our users. I would say VIRTUA is our excellent fundamental tool for our user-focussed, user-empowered, transparent, International standard library services. The system has helped us positively influence the teaching, learning and research @ LUMS.
 
 
 
The HEC Initiative
Dear library colleagues, a few years back it was a dream in Pakistan to get full-text access to core / scientific journals, online. There is a consensus in the academia, researchers and the library community that majority of the universities and institutes are relying on the HEC National Digital Library for their scientific literature needs. Library automation was completed in the developed world by the end of 1980s, and we are lagging far behind the world community in this regard. We need first-rate tools to provide international standard services, if we are to compete or match the world community in imparting the quality education and in conducting cutting-edge research, which is vital for the progress of a country in all fields. We the library professionals have been passing the resolutions and writing in the newspapers and journal articles for the Government Efforts for modernization of the libraries to make them effective in the learning process. Let us acknowledge first, the Vision, Mission and efforts of the HEC Chairman, the Chief Executive, the National Digital Library team and other officials of the HEC, and join hand with them in this sacred national cause.
 
The Way Forward
The HEC has already reached to the RFP finalization stage after their meetings with the senior librarians, IT people and the younger technology-oriented library professionals. HEC now need to float this RFP in the International and local market and let every vendor, company compete on merit. The criterion is very well spelled out in Mr. Hassan Zaidi’s message. Meanwhile, library professionals can suggest additions to the same to add value to the perspective system. 
 
In case of the National Digital Library resources, HEC has saved millions of Rupees through consortia buying. So selection of one system for major university libraries will help save lot of money, sharing of experiences, enhancements in support mechanism, and easy movement of librarians and understanding of network administrators. 
 
Regarding migration of the data to the new system, it is not a problem, now. However, concerned librarians need to ensure the quality of the data before migration from the old systems to the new system, otherwise downloading of records from the from the Web-OPACs is free and is a very good option, as it requires little efforts, helps maintain International standards, and trains your human resources for technical processing of the fresh arrivals. The implementation of an industry standard library system will also help librarians to refine their systems, procedures and processes. After successful implementation in 20-25 major university libraries, the program can be extended to the remaining institutes.
 
My younger, technology oriented colleagues are doing a very good job in exploring the open system software’s, and in introducing the customized packages for many libraries. I would encourage them to carry on these efforts and try to implement and text your system in small libraries or in your own libraries, remove the bugs and then come up with a bit refined product. This also requires a permanent team of librarians, and system analysts and a viable support system to gain the confidence of the stakeholders. 
 
Regarding confusions created through a mail (karman-shaid@yahoo.com), I would like to share our initial findings that this is fictitious mail being used to create hater, biasness and to malign innocent library professionals. A few years back the same email address was used by a person to cheat the Vice-Chancellors, Deans and other officials of the Punjab University and the LUMS, I let it go and did not opted for probe at that time. I do not know this time the HEC will go to the roots or let it go. Anyway, the contents of this mail or similar anonymous mails need to be ignored in terms of their impact on the Library Management System selection process and in other related matters.
 
In the end, I would request the Chairman, the Chief Executive, the National Digital Library Team and other HEC officials and my library colleagues to keep moving with more commitment, and courage to modernize our libraries to make them more effective, efficient and competitive to the world communities. With best wishes, renewed commitment for library innovations and kind regards,
 
Sincerely,
 
Muhammad Ramzan
Chief Librarian
Lahore University of Management Sciences
